QUALITY POLICY

We, at ALMEER, are commited to deliver quality services in order to attain optimized
customer satisfaction & sustained profitability in supply of products & services related to
Instrumentation, Electrical, Mechanical & Civil in Kuwait and abroad.

This commitment is in the best interest of our customers, employees, contractors,
shareholders, stake holders and other interested parties associated with Almeer business.

We are committed to achieve these objectives by:

¢ Consistently delivering products and services that meet & exceed the requirements
as well as the expectations of customers & other relevant interested parties.

¢ Determining and controlling the risks and seizing the opportunities to ensure the
continual improvement of the quality management system.

e Sustaining the leadership position in domestic market and increasing the global
presence.

e Promoting the risk-based thinking and importance of meeting requirements of
interested parties among employees as well as subcontractors at all stages of
business operations.

e Complying with applicable contractual, statutory & regulatory requirements.

e Seeking opportunities for continual improvement of Quality Mangement System
aiming at increasing customer satisfaction.

e Providing resources to serve the customers with necessary competence and
consistency in the quality services ensuring impartiality.
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